
Counterpart InsightTM for
Executives

Counterpart Insight seamlessly connects strategy with execution 
to ensure business value and ROI.

•	 Maintain a 
pipeline of your 
enterprise initiatives, 
with powerful integrated 
decision support and 
prioritisation tools.

•	 A simplified portfolio overview 
delivers real-time insight into financial 
resources and schedule.

•	 Enhanced real-time insight for all 
stakeholders, with key decision support KPIs 
and metrics.

•	 Configurable dashboards facilitate rapid 
sharing of information for specific initiatives 
stakeholder.

•	 Visual information connects business 
strategy with execution providing evidence 
of value.

•	 Real-time heads up display provides 
information on the ‘what’, ‘when’ 
and ‘how’ allowing mitigation 
and reduction of risks Kanban 
boards to plan, review and 
manage current and 
future resources across 
initiatives.

Quickly produce quality reporting on strategic and transformational initiatives that 
your organisation runs.  We provide real-time KPIs and awareness into projects, 

business initiatives delivering efficiencies in cost, resources and timelines. 

Counterpart Insight gives you accurate and dynamic insights, allowing you to 
make executive decisions with confidence.

Key benefits

Our cloud-based Work Management 
solution seamlessly connects strategy 

to execution and resulting value. Business 
efficiency and process optimisation across teams 
is now possible, delivering actionable intelligence 

through key metrics and KPIs. 

www.counterpart.com



Counterpart provides a comprehensive approach to enhancing 
and enabling your organisations capabilities across several areas:

Learn more about how Counterpart Insight can help 
your organisation, contact us on 0330 113 3088

www.counterpart.com

How can Counterpart help you?

In today’s economic climate, organisations are increasingly finding the need to change 
the way they do business. Counterpart Insight can support your organisation through its 
transformation journey with easy to use tools that enable advanced planning, resource 
management, collaboration and reporting. 

Vision. Counterpart Insight helps capture 
the vision and refine it into a strategic aim. 
Outline and capture the value you want 
to deliver and plan how to achieve it.

Planning. Accurate 
information and 
dynamic analytics 
help drive timely 
decision making to 
achieve the vision.

People. Use Counterpart Insight to understand and manage the 
competencies, skills, people infrastructure, and the commitments 
of your workforce.

Tools. Counterpart Insight 
provides a comprehensive 
feature rich set of software tools 
required to enable the desired 
capability.

Policies. An 
integrated flexible 
and efficient 
set of controls & 
processes can 
be configured & 
designed easily to 
help achieve the 
desired outcomes. 


