Counterpart insight™
Local Government & Council

Counterpart Insight™ enables you to visualise the big
picture and understand all the elements that bring a
project together to achieve your goals.

Counterpart Insight™ offers simplicity, low implementation cost, and ease of use.
We've designed Insight™ for those that need a streamlined reporting solution.
Offering all the project essentials: structured start-up, intuitive planning tools,
rich collaboration, powerful reporting, dashboards, and customisable
project workflow controls.

Communication

Collaboration
within an
organisation

can be a struggle.
Especially now that more
of us are working remotely.
Counterpart Insight™ enables you
to stay on frack with clear customisable
- — dashboards that provide real-time updates
of all your initiatives. By having effective

uuuuu : collaboration, you can establish realistic
expectations, clarify goals, reward innovation,
and celebrate the team’s successes publicly.

www.counterpart.com



Reporting

Comprehensive reporting is key to tracking and advertising status for expenditure,
resources, quality and time. Counterpart Insight™enables you to report on your
initiatives with simplified portfolio overviews, delivering real-time insight on financial
resources and schedules.

Easily produce high-level overviews to show your progress or in-depth reports for
presentation. Access these through role-based dashboards for Executive
management, PMO or other bespoke key stakeholders. feams, sponsors,
stakeholders and external partners) and share project and portfolio information.
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Simple task management

Find your resources, assign tasks and track
progress with clear dashboards or use our
infuitive Kanban boards to plan, review
and manage current and upcoming tasks
across initiatives.

Learn more about how Counterpart Insight™ can help
- Your organisation, contact us on 0330 113 3088

www.counterpart.com



